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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC

24 January 2025
MEMORANDUM FOR AIR FORCE 2AXXX CAREER FIELD (2A ALL)

FROM: HQ USAF/A4LM
1670 Air Force Pentagon
Washington DC 20330-1670

SUBJECT: USAF Aircraft Maintenance Future Force Design (2AXXX)

1. The 2A Career Field Manager (CFM) team is excited to announce the new future force design for the
USAF Aircraft Maintenance (2A) Community! This design has been developed over the past 18 months,
through careful feedback and evaluation of our current force structure. This new design aims to
modernize and optimize our career fields for the challenges of Great Power Competition (GPC) by
building a more agile base of early career maintainers while keeping our experienced maintainers as deep-
seated technical experts.

2. The future force design has been carefully vetted across the 2A Community and Air Force Leadership.
As we begin implementation, we will do so through continued development and feedback from each of
you. Aspects of this force design are subject to change. As of today. our intent is to phase in this new
design and have the first cohort of Generalist Track Airmen enter the Air Force in 2027. Current Airmen
will not see changes in their day-to-day work during and immediately following this transition; we plan
on keeping Airmen focused on the tasks within their current Air Force Specialty Codes (AFSCs).
Changes to current Airmen will be administrative and organizational (i.e., changes to your AFSC or
UMD).

3. This new AFSC structure will optimize and streamline our maintenance AFSCs from over 50 to 7. The
structure introduces four main tracks:

a. Generalist Track (AB-SrA): All maintainers will enter this track, as a single AFSC, upon joining
the USAF. Airmen will be trained on the most common maintenance competencies and be charged
with applying them across multiple airframes. This track will provide a foundational set of skills for
all 2A Airmen. In addition to launch/recovery and aircraft servicing, Airmen will also receive
exposure to competencies within all AFSCs in the Specialist Track, detailed below.

b. Specialist Track (SrA-TSgt): Upon completion of the Generalist Track, all Airmen will become a
specialist in one of six areas:

1. Avionics and Electrical: Combines Avionics and the Electrical side of E&E

2. Aerospace Ground Equipment (AGE): No anticipated changes

3. Advanced Mechanical: Combines Crew Chiefs, Fuels, Hydraulics, and the flight-line side of
Engines

4. Crew Support Systems: Combines Egress and the Environmental side of E&E

5. Fabrication: Combines Aircraft Structural Maintenance, Aircraft Metals Technology, and
Nondestructive Inspection

6. Intermediate-Level (I-Level) Engines: Engine maintainers dedicated to I-Level Maintenance . A&SFM HP
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The F-22's mission capable rate in
fiscal 2024 was only 40.19 percent.

Air Force Mission Capability Rates Reach Lowest Levels in Years
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AIRCRAFT TYPE 2024 MC% 2023 MC%
Cv-22B 30.45% 46%
E-3G 55.68% 60%
E-4B 61.17% 61%
E-8C 66.14% 63%
EC-130H 41.97% 33%
EC-130J 70.27% 63%
F-15C 52.86% 33%
F-15D 63.73% 55%
F-15E 55.44% 55%
F-15X 83.13% 85%
F-16C 64.05% 69%
F-16D 59.03% 65%
F-22A 40.19% 52%
F-35A 51.5% 51%
HC-130J 68.8% 72%
HH-60G 65.79% 67%
HH-60W 46.05% 67%
KC-10A 85.25% 79%
KC-135R 67.66% 69%
KC-135T 62.8% 67%

CHANGE
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